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What does impact at scale mean to you?

sustained positive change
a big difference to many scaling up out and deep
deeper change large scale change
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93%
adopting
the
behaviour

Vietham’s
helmet law

Image credit: Long Nguyen/DufferLong LLC


https://www.flickr.com/photos/dufferlong/2390992814
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60 million
children,
13+ countries,

2 continents

Teaching at the
Right Level

Image credit: GPE/Kelley Lynch.


https://www.flickr.com/photos/worldbank_eastasiapacific/8414011853/

Ultra-Poor Graduation Handbook

May 2019: Second Edition

Delivering a holistic set
of Interventions

BRAC Ultra-Poor Graduation Initiative




Changing
systems

Thailand’s universal
health coverage

Image credit: World Bank - East Asia and Pacific



https://www.flickr.com/photos/worldbank_eastasiapacific/8414011853/

The
Economist

BIG MAC

Being global...

Chicken Maharaja Mac™

...and highly local

gt g e 1

Mcveggie™ Burger | Shahi Paneer McCurn™ =

Image credit: counterclockwise, flickr



Scaling the
solution?

Scaling the
organisation?




Image credit: May Fleming

Scaling the solution isn’t easy



Countering
seasonal
poverty and

hunger in rural
Bangladesh

Bryan et al. 2014




Intervention scales... up to a point

150,000

1,300

households

households

22 pp increase in migration _ _
Max. 12 pp Increase In

500 calories per person per migration

day: families



What went wrong in the scale up?

32

5 3 3
People who The wrong Government Pilot was done
migrated audience was interfered and in a different
discouraged targeted stopped context than
others program scale-up
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What researchers want to see
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What implementers see: level of interest
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Five questions

1

2

3

4

5

. It worked elsewhere, will it work here?

. What could be unintended consequences?
. What is the political calculus here?

. What if everyone does it?

. What could be implementation issues?



It worked elsewhere, will It
work here?

External validity



TATA

Salt fortification in India

IRON

HEALTH’

Successful pilot, no effects at scale

Banerjee, Barnhardt and Duflo 2018



What was different between pilot and scale up?

34%
28%
22%
16%
Different Different Different Different NGO
target pricing location implementing
audience

Vv



What could be unintended
consequences?

Spillovers



Positive Negative

Image credit: Michael Appleton Image credit: Rhododendrites

Frank and Sudarshan 2023



What Is the political calculus
here?

Political economy
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Kenya contract teachers

Contract teachers hired
either by:

- NGO (World Vision)
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Image credit: GPE/Kelley Lynch.

NGO: significant effect
Govt: no effect

Bold et al. 2022


https://www.flickr.com/photos/worldbank_eastasiapacific/8414011853/

Why didn’t it work when government implemented?

teacher recruitment

people distrusted govt

lack of relationships

passion attitudes
organisational culture

trenchers part of system

induction
implementation quality at scale
movement of teachers quality of recruitment

bureaucracy

CU |tu re no training wrap around

lack of trust of govt
devalued existing teacher

purpose
funding

government restrictions

delay conviction pay teachers differently

expectation misalignment
scepticism of government



What If everyone does It?

General equilibrium & macro



Job services
INn France

When scaled to the
entire district —
benefitted those it
served BUT

negative effects on
others (displacement)

Image credit: Stephen Rohl, CC by SA 4.0




What could be implementation
Issues?

Implementation fidelity



Parent reading program

When implemented by
local government -
success

N O effect W h e n S C al ed Image credit: Défense Visual Information Distribution Service
up by national
government

Anderson and Hvidman 2020



Why did local government do so much better than
national?
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3
0
Local Local Local Local
government government government government
had people’ engaged had smarter was lucky
support more with people
the
community

Login to edit this Mentt
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To reflect on...

What sort of impact at scale? Reach, borders, place, generations?

Are we invested in scaling the solution or the organization?

What could be complexities at scale?

Will it work here?
Unintended consequences?
Political calculus?

If everyone did it?
Implementation?



“What works at scale may be
different from scaling what
works”

— Rohini Nilekani
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